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4.8 =542 (Management Process) : 23] ~ f24] 2 & Fih i 42 o

Davenport and Short (1990)h % & 5 ' - @ 8 w fE | FE A N9 E
B

e U G A -

o % 2-1 & r%'ﬁ HITE N2 TEH 40T

% 2-1 FERLETH

ENEF A T ¥ oL AR T&

3 @»(2005) FERARELEAAB R R @R ER e v d -
i?ﬁ%ﬁﬁ% %Wi’mﬁ A - S
RIRFFREE » 2 FHRFH> N2 B8 A I m
grfrﬂﬂﬂ‘r’r’?ﬁ ?ilﬁﬁ»xvmﬁr i # e ’%—--‘ﬁ‘f\ﬂi:’

£ FE R d AT ndE Pk o

SRR MT R ﬁ%ﬁﬂé—@ﬁééﬂ%iﬁﬁﬁéﬂ’fiﬁ%

(2002) BEEM FE B o i i o

Tl EFERIR |- BREDE N AN E A EDEAR 0 D AR

T ¢ 2 (2000) BB EALE £5 P o

£ 1p 1£(2000) - HE G MRS 1 F s B - @B G ORI
P i %FR%Z‘@E% s E T ER o

Hammer A-FR R EARR B2 JGFI L o] B2

(1996) B

Davenport and Beers | & - & & f#IL h1 iFEE kL Fadn sl £ E R

(1995) AL E o

Grover K #«“r’fam— WP > BAT TR b F A

(1994) B BULEAR 0 AR R ERDE SR
% o

Davenport HE- L BEMEML T A REDE - FLES

(1993) MY AR RRER AN B B FERPER > B
AZEE S HEL o G AR S o

TR KR AF Y FR

2
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( Hammer, 1993 ) -

Hammer (1990) Z_& i 42 #< 3 g 4B
ﬁ&%ﬁﬁ%ﬁ?%“imﬁ%’u$*<Wﬁﬂﬁﬂﬁzhwgo
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fim
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el
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ﬁ
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=
e
EX
ﬁ
\
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i

B
T FCRRENP T AR g R 0 kT T ok B B
W r TR ond R > A F 5 0t A A $F freh peis R © Hammer
(1996) & T4z 4% £ 3 | (Beyond Reengineering) ¥ {77 { - # Ap dUin
A - s FAR R ELHERI e B R L1 F
EFE A2 EHRM LY Sprare- FlF o Ry aEFedsa 4G 2

wiE L E (2004)RI 5 o nARITE 2 L R S A FRL B &
AL o ARG e T > 0 E R e d G
FPRBE o B TR S oAz (TATAR RE T EEAROTR

¥ 1%
B BRI EEALL Be L S kB EMFL P

N|
g

R

%

~m

(=) mszecd 2 RA

Hammer (1993) % T :zi$ & # | (Reengineering the Corporation)
Y R AR F L R T AR

BB RARIVF 2 B eh1 (TR B A RS - R FES o g i
IFTIRAL > T o Efe R b EAAD B A RIE o A Ea) B
T i TLE % H (case worker) f Ff &2 % & iR f§ £ L EF B T A b
EE o
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E3
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AR LFR LR G oK g A o

7
W
)

F_‘.
She
=£

7. B AT R

fBIRALY AT ER I R S e B0 (0 e RATIRARY
Pl d-i 8 1 (FR 5D B K AR R o

8. & L H 8Lp iy

i
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&
\
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BB AL LR PR BRSSO A blArd
W- PRRFTHEL AV FRELREXE? 6 DB -

(z) ke g2 %=

Ao T Ei R L TR E R (8 0 AHE - K FEHAR

e
Fos TR AR L o 0T B H R it Davenport (1993)% i 42 £] 7
(Process Innovation)#7# I} er14= 2 ~ Harrington (1996)# 11 e [ i® £ 7%
AL 7 FFER 2 Nick & 1996 & #% mg%\«? o AR ehe

A -

Davenport (1993)#7 3% &} i A2 £ AT 4= 78 A d 70T T 0 Fpoir e =

L& 0 & RIATehin A2
FIE B BB T AR AR X R - fe AR £V R AR A g B O
iR NFER L LR DR BIATHIAR -

a
,@E
=
=

3& 1'”"“&% *’ﬁ'mln A2 {8 > TJ’-Q K:’:& e ‘lfJ'LLL‘ AR 0 AT R
B8 R Bechs o] oo

3B B RERE D&

7l ﬁ\“ s s PRRT BT

FOg AR AL R R :
;;l; Em)ﬁ;\g IJ?E]*E'—
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T
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Harrington (1996)# &1 7 T iT £ nfgec L | 7 FFf > 4o ¢

lonAzee L menE B ¢ 57 FEslinAend st A > R A2 2 AR
i3 1)ﬁﬁmﬁo

TRREAZ DR R R FIALGDTT L G O ET AR e

3R AR T oS L Rt L fEIL ARG R FEE R
4RI T E A RN RE D AR A d P AR o

SEFr AL REFF I RS o

Nick (1996)4% 1 7 s F % iifgecg hn FH K e A HHEe 7
B F:cid § % (Know what you want ) ~ 4] .3+ 4] (Make a plan) ~ #4 7 (Do
it) & E4 (Monitor) - T $tize BHIMY &L LP !

1. & e 3 & (Know what you want)

'é,"y\’jt'J ‘E‘ﬁﬂq‘t‘#{f‘r,” ﬁiv(wﬁﬁ?’:u,ﬁfrii FI%‘L’J’J{I‘LP"1
BAATEAEE AT HHE LT c BRARATA R RaER o LE G
e

e
e EAR LRI ARA PP IR ERE TR FE TR, A
o

(1) %red g Ao B E g it 4 L7 &5

=N
s

Q) B FENT R

(3) #1 M # g2 % (Framework for Success) j» 5 8% R R

A Ao RG] o
2. #1=3+4] (Make a plan)

S IR SN E o s N oF
ERERE LR E N RLE LR S SR R TR s

F_*
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3. # 7 (Doit)

T ARM R BT iff»{lﬁ P Fetd o THE
HET LA IE 0 & - A BB (technical techniques) & 4
P FE % A f i3 HiTRFEHEHF - 5 - W F 2 v HF (cultural
techniques ) 4riv § 24 RIZ £ @R TR > B R 1 976 e r F 1AL o

4. % 7 (Monitor)

EREARTE AR AER - LEF e 7 d (Monitoring
progress of action) ; ¥ — R| & £ i éhix % (Monitoring Results) °
- AL % %433 ¢ < (Project coordination center) %

EFfE -

(1)E F#ci@g eh {7 8 (Monitoring progress of action) : & & #4:4 ¢
CEZERF R EEONFERL TR F e @

@ 3 e M1 -

(2)3;_ Tg] i} eh% % (Monitoring Results) @ #-:x:d {8 e % &2 &

TR G| ’*ﬂlﬁﬁﬁl"‘ﬁa’,fﬁu’ i 1 T RLE A BB

¥
i

22 & eE 425 (S.OP)H it

-~ BRTERR L TA

% v ¥ 42 & (Standard operating procedures f§ #£ SOP) #z R 1 i%
PR R AA - Rk ot ERN BT R R

HHERELFEAHE AR T
1. Wheelen and Hunger (1990)

l—%ﬂ'gl‘gj‘_‘iiﬁ‘x,; «ulelFi‘*#‘f—rﬂ-B’ﬁ ‘:33'__‘?;_‘
TLEI S L TP e o 8L 3 e A og e o PR
_l:
Vsl

S

N o
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2. 7 Frg sk 1A (198)5)
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MHFREE R FER D h DR ERTFLE T o

4. ¢ Ak (1998)

THEETERARETE EFFFZRAAEILTE NI 6B
AMRE S TERFTEPE FLNME R URGF A GTFRE
[R= S ﬁﬂf;rsng FREEFERLR TR DD F ) o

+
-
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X
—=\

5. 14 (1995)

TR TERAE A T E A R S AR R B
B RE ﬁmﬁmiﬁﬁ o

“?gl'{—!’%’ﬁ;ﬁ A7’£“—-€‘ ﬁiﬁ‘-a«‘fﬂU&\i\E%\%ﬁﬂﬁg@,
PEE RIS & R S ﬁg,vmﬁ%g,m%%ﬁﬁﬁ¢
WRgE o A E A TR R E B i o
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2.3

gt il &
% # (performance) ¥ A 5 7 FREKHDIMP o 3w
At FR A ER T 2 3% o 248 (1991) @ Zﬁgéig

4
X
I
e

e FAET L ERTIRH 0 2 BAEE CHME L2 R EAE TS
oo RRESP RN E S R AR o FT A dpank -t
FAORB BT E AR P BEE gV N ELEY et
BEPEMERDS & AV UAFRF LA P R BLARR LR
HIET o T UM ME RS LR

% % (appraisal) ¥ fL 5 8- fa 1 B2 4ok T enfrie > G HR T

PrA Rend RES T P=L e 3 4 L2 5228 (efficiency ratting) >
"B g

1

s 3 A fz &1 v g (service rating) ~ ¥ 3T E

merit rating) & " 4

(
=% +% | (performanceappraisal ) » B 4 7 B%;Eg_» s
X rd’;%Jﬁr%’ffﬁJ‘réf“ﬁ; FLBJ FLI%J.‘;E.

g0 1996)° LAEEE L F oo 2 H M - Koo

(% 43 > 1983) -
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L w ik (RAG

5L (1996) s Y A - AT {_g_%k'» el S
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(1) BE»c kB

EARE PR BER LY R 3@ - AP T R
R R Foatdotw > & I TG 5 B AR TS B
G F et kapaneie o Bl o A PR I e R 08

FreFm 2 v AP D EmAEF R E- PP hhil 2
F S FRG G R TR P AT B E R R P e &
Bt mEF 2wt AR ELEFTRNDE TP 2R FA0E 2-6
(Robbins » 1992/1994 ; £ #a iz » 1995 5 1 %F » 1999 5 % ~4 > 2001 ;

w5 2001) o

FOIER S B

ks ds | 2001 1.5 444 %2 (absolute standards approach ) @ #Fpc?d 24 (trait
-rating scale ) ~ {7 3 @_w# % % % (behavior-anchored rating scale ) ~
7 2 B 5 4 (behavioral observation scale )

2.4p $1% 2 ;2 ( comparative standards approach ): E 34 5|( straight
ranking ) ~ B 33 7| (alternative ranking ) ~ = ¥ (fiz ) +* $& (paired
comparison) ~ 388 (#]) 4 fizi# (forced distribution method )
3.0 #% % (objective-based approach ): B ’F%—‘g 72 ;# ( management
by objectives ) ~ 1 ¥4 ;% (work standards approach )

4.% #4512 (direct indexes approach) -

sy | 2001 |13 &4 (W& B&R2) (graphic rating scales)
2.2 F #7];% (alternation ranking method )

3.= ¥t 2 (paired comparison method )

453 18 & feiE (forced distribution method )

5.4 7k % £;* (critical incident method )

N RSN}
6./*b @ f.vI"p = °
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%‘f—‘ﬁ i AN Bt 3 0k
Pl7E 1999 | 1= # 4 (34 ¢ B2 ) (rating scale method )
2%+ 4 (A% ) (checklist)
3.5 18 F & 2 (forced choice method )
4.3 75 % 2 ;£ (critical incident method )
5.9 ¥ A %2 (field review method )
6.% B+ #;* (employee comparisonmethod )
7.8 2% 272 (self-appraisal method )
8w IB g ;2 (psychologicalappraisal method )
9.F #%¢ 3;# ( management by objectives approach )
10.2 F# A ~ 237 ¢ < (assessment enter technique )
114z 7 53 £ 4 ( 3% 2 B ) (behaviorally anchored rating
scales) -
Eadr | 1995 1.z=% (%) ¥ % (ratingscales) :
53 (2) B4 (graphicrating) ~ 7 52 LR § 4
( behavioral-observation scale ) ~ {7 = T 8 ¥ %
( behaviorallyanchored rating scales )
2.5 EREL A RERE L (WCL) ~5%#EH (FCCL) -
3. 3 VbR ks
#7570 (rank order) ~ =%+ ( fiz ) +* #;* (paired comparison) -~
spif (A M) & fe ( forced distribution ) ~ 7k ( MéE) ¥ 2
2 (criticalincident ) ~ -] 2 3%2% (assessment center) -~ 3%3%
Robbins | 1992 1.2 & 3% (written essay )

.47 F ¢ () (critical incident )

3.3 & & (graphic rating scales )

4.% A g (mulletperson comparisons )

540317 % ™ £ & (behaviorally anchored rating scales) -

= E e T o

FEM Y MK ot St AFE TP RE T Bk i

(- ) 3% & % (graphic rating scales)
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(=) * R # 2 (employee comparison method )
AR RGE S FET A B
1.% 3 # 7);% (alternation ranking method )

BN AT P2 B RARZEH S REAETR . - A&
T2 LB 2HMA AL~ N HGE2EHL  BFLEHTAEFTINGE K

Foodmst R gF o g A RS

m-\ﬂ_

2.= ¥t fij+  (paired comparison method )

rREEE RSP R Ik REREE S 0 H
ik o BT R P A B AR LT :

3.5 18 & fie ;2 (forced distribution method )

LA R BAR I EARA R e wGFEAR R

T L EB2 A I RT Ao

4.4 ¥ £t iE (man to man comparison method )

‘R GAERLFEEF AR LA FERE A R FEREH LA R
Bood (s R EE L R - RO R

(=) #5 % 2,2 (critical incident method)

AEARFEEEY BRI F R R ENBETHE TG MG
FWzZ s RUEFREE 2+ L e Frut e 2ib
¥ p;;r;sgefgrs@; oo b f;é_% BRI B R R
PEEET L ELARPGD 0 R

(=) %+ % (checklist)

ERAPREY P FAEST N FHER 1AL T RLEATRR
75 o @ AR Fho 0 BH R LB FFOELAR TR
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